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Course Description 
 

PRINCE2 is a globally recognized and established project management method that offers 

a structured, scalable, and tailorable approach to project management. Its focus on 

governance, risk management, and benefits realization sets it apart from other 

qualifications. By integrating agile concepts and emphasizing tailoring, the new PRINCE2 

is even more adaptable to diverse project environments. 

PRINCE2 Foundation provides theoretical knowledge of how to plan, manage and deliver 

projects from start to finish. A pass at Foundation level is a prerequisite for the Practitioner 

certification. 

PRINCE2 7 addresses changes in the project management sector and adapts to evolving 

working practices and technologies.  

 

Key Updates for Emboldening Success: 

 

1. Central Focus on People Management, recognizing the importance of human capital 

in project success. 

2. Enhanced Flexibility and Customization, adapting to the unique requirements of each 

project, across sectors. 

3. Embracing Digital and Data Management, equipping you with the right tools to keep 

your projects up to date in the digital era. 

4. Integration of Sustainability into Project Performance, aligning projects with 

environmental and social responsibility goals. 

5. Compatibility with Agile, Lean, and ITIL, enhancing overall project performance. 

6. Designed for all professionals, including aspiring or experienced project 

managers, using simplified language and content which makes it more accessible to 

all. 

 

Audience 
 

• All Project Managers (certified and uncertified) 

• Aspiring Project Managers 

• For everyone aiming to enhance their project management skills 

 

Prerequisites 
 
There are no course prerequisites. 

http://www.megasoft.com.eg/


www.megasoft.com.eg 
 

Learning Objectives 
 
On completing this course, the participants will gain competencies in: 

 

• Understand key concepts relating to projects and PRINCE2  

• Understand how the PRINCE2 principles underpin the PRINCE2 method 

• Understand the PRINCE2 themes and how they are applied throughout the project  

• Understand the PRINCE2 processes and how they are carried out throughout the 

project  

• How to start, control, and close projects. 

• How to manage quality, risk, change, plans, benefits, etc.. 

• How to deliver projects on time, within budget, and to the specified business case. 

• How to tailor PRINCE2 to fit the environment 

 

 

Course Outlines 
 

• Overview of PRINCE2® project management 

• People 

• Organizing 

• Starting up and initiating a project 

• Business case 

• Plans 

• Quality 

• Risk 

• Controlling a stage and managing product delivery 

• Managing a stage boundary 

• Issues 

• Progress 

• Closing a project 

• Directing a project 

• Course review 
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About the Examination 
 
 
 
 
 
 

 
 

 

 

 

 

 
PRINCE2® is a registered trademark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. 

 

Delivery  Computer-Based (Online)  

Format  Closed book  

Proctoring  Online  

Duration  60 minutes (candidates taking exam in a language that is not 

their native, may be awarded 25% extra time)  

# of 

questions  

60, simple multiple choice (1 mark per question)  

Pass Grade  60%  
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