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Discuss/Reflect/
Activity

Q&A / Think 
about

Key learning points
Review multiple choice  
question

Learning Objectives 
/ Objectives

Configuration/Setting

Book reference

Further ReadingAttention

Syllabus

Timing

Detailed PRINCE2 
Practice Question

Icons indicate specific actions and/or items. 
Please refer to the list for each icon’s meaning.

Key Icons
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State your:
• Name
• Job role
• Reason for attending the PRINCE2 

Practitioner course
• Experience completing the PRINCE2 

Foundation
• Theme song

Introductions
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What is included in the Official Training Materials 
for the learner?

• Learner Workbook
• Syllabus
• Sample exams
• Post-course survey

Learner materials
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Don’t forget to use the Official Book for 

more detailed information on the 

modules presented. 

Official Book
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PRINCE2 Practitioner
Module 1
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General information
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• Globally recognized project management 
method following on from Foundation 
level

• A scenario-based examination format
• Tried and tested for 25 years
• Accredited trainers and consultants
• Role of PeopleCert 

PRINCE2 Practitioner
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What will be tested?

Analyse Apply

PRINCE2 Foundation

PRINCE2 Practitioner
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Course objectives
By the end of this course, you will be 
able to:

Complete the 
PRINCE2 

Practitioner 
examination

Analyse
information and 

reason whether a 
course of action is 

effective/appropriate 
in accordance with 

PRINCE2 best 
practice

Begin to apply 
PRINCE2 

method to your 
own projects

Demonstrate
a wider 

appreciation of 
PRINCE2 skills 

and know-how, 
and apply this in 

a realistic 
context Tailor best 

practice in 
response to 

different project 
circumstances

Efficiently 
navigate the 
PRINCE2 7 

Official Book



PRINCE2® 7 Practitioner

Copyright© 2023 PeopleCert International Ltd.
|

DRAFT PeopleCert copyright View only - NOT for redistribution Copyright© 2023

PRINCE2 Practitioner course 
structure

Introduction Preparing for 
success

Sample 
Paper

Exam 
preparation 

tips

Course 
review

Workshop: 
Part 1

Workshop: 
Part 2

Workshop: 
Part 3

Business case
Starting up a project

Initiating a project
Directing a project

Plans, Risk, Quality, Issues, 
Progress

Controlling a stage
Managing product delivery
Managing a stage boundary

Closing a project

Principles
People

Organizing
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Any 
Questions?
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Preparing for success

Module 2
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Our approach
Our approach for PRINCE2 Practitioner course: 

adapts to respond to your needs

focuses on boosting confidence 
and preparation for the exam

thrives on open and interactive discussions 
and engagement with activities 

draws on the progress made 
during the Foundation level
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How confident are you …?

… in your understanding of PRINCE2:

• Principles
• People
• Practices 
• Processes?

Not confident 
at all

Super 
confident
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How confident are you …?

… in your current ability to take the PRINCE2 Practitioner exam?

Not confident 
at all

Super 
confident
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Results of the poll
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PRINCE2 
Foundation 
Knowledge 

Check
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• 10 multiple choice questions

• A quick quiz to test your existing 
knowledge

• A chance to refresh your memory

• Informal and just for reference

• Answers provided after each 
question

• Keep note of your score

Foundation quiz
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PRINCE2 mandates that the 
project board represents the 
primary stakeholder interests.

Which principle does this follow?

Question 1

A. Manage by stages

B. Focus on products

C. Define roles, responsibilities and 
relationships

D. Learn from experience

A. Manage by stages

B. Focus on products

C. Define roles, responsibilities and 
relationships

D. Learn from experience
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Why is change management 
important in a project?

Question 2

A. Because stakeholders should 
understand which organizational 
areas are impacted by the project

B. Because the project products should be 
described and subject to change 
control

C. Because confidence is needed that the 
project can meet its objectives and 
continues to be justified

D. Because user’s quality expectations of the 
project products should be understood

A. Because stakeholders should 
understand which organizational 
areas are impacted by the project

B. Because the project products should be 
described and subject to change 
control

C. Because confidence is needed that the 
project can meet its objectives and 
continues to be justified

D. Because user’s quality expectations of the 
project products should be understood
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Which practice establishes 
mechanisms to monitor and 
compare actual achievements 
against those planned?

Question 3

A. Progress

B. Plans

C. Issues

D.Quality

A. Progress

B. Plans

C. Issues

D.Quality
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Which is a purpose of the 
business case practice?

Question 4

A. To establish mechanisms for 
managing issues that may impact the 
baseline

B. To establish methods to judge whether 
the ongoing project is justified

C. To assess and control uncertain
 events or situations

D. To describe how products will be                    
delivered that are fit for purpose

A. To establish mechanisms for 
managing issues that may impact the 
baseline

B. To establish methods to judge whether 
the ongoing project is justified

C. To assess and control uncertain
 events or situations

D. To describe how products will be                    
delivered that are fit for purpose
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