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Getting to know you …
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Common 
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What is included in the Official Training Materials 
for the learner?

• Learner Workbook
• Quick Reference Guide (QRG)
• Syllabus
• Sample exams
• Post-course survey

Learner materials
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Don’t forget to use the Official Book for 

more detailed information on the 

modules presented. 

Official book
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Course modules
Overview of PRINCE2® project management

People

Organizing

Starting up and initiating a project

Business case

Plans

Quality

Risk

Controlling a stage and managing product delivery

Managing a stage boundary

Issues

Progress

Closing a project

Directing a project

Course review
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By the end of this introduction, 

you will be able to:

Introduction

• understand the main ‘rules’ and 
guidelines of the course

• understand the background to the 
PRINCE2® 7 Foundation course

• be aware of the key elements of 
the training approach.
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PRINCE2® 7

PRINCE2® 7

Globally recognized 
project management 

method

Legacy of over 25 
years, tried and 

tested

People become qualified

Best Practice PeopleCert

PRINCE2: Foundation and 
Practitioner

Licensed trainers and 
consultants

https://www.axelos.com/best-practice-solutions
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Discussions

Short 
quizzes

Self-study

Answering 
sample test 
questions

Working on 
case studies

PRINCE2® 7 Foundation training

Be prepared for: 
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You should now know:

• the main rules and guidelines of the course
• the background to PRINCE2 Foundation
• the key aspects of the course.

Review
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Introduction

Activity 1

10 minutes
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What makes a good 
project?

A good 
project

on 
time

Use your 
Learner 

Workbook 
to note 

down your 
ideas.
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What makes a good 
project?

on 
budget

relevant

well 
planned meets 

objectives

meets 
a need

clear 
goals

on 
time

A good 
project

well 
managed

engaged 
stakeholders

delivers 
value/  

benefits
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Overview of PRINCE2®

Project Management
Module 2
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Syllabus (1/2)
1. Understand key concepts relating to project and PRINCE2:

1.1   Recall key concepts related to project management:

a) The definition of a project and project management. (1.3).
b) The aspects of project performance to be managed. (1.3.2).
c) The definition of the integrated elements of PRINCE2: 

principles, people, practices, processes and the project 
context. (1.2, Fig 1.1).

d) The definition of delivery approaches: iterative, linear, hybrid.
(1.4.3).

1.2 Describe key concepts related to project management:

a) The characteristics of a project. (1.3.1).
b) The common reasons why project management is used. (1.2.2).
c) The common challenges that PRINCE2 is designed to address.

(1.2.2).
d) The features and benefits of PRINCE2.
e) Projects in context/project environment. (1.4 excl 1.4.3).
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2. Understand how the PRINCE2 principles underpin the PRINCE2 
method.

Syllabus (2/2)

continued business justification, learn from experience, defined 
roles and responsibilities, manage by stages, manage by 
exception, focus on products, tailor to suit the project. (2.1-2.7).

2.1 Explain the PRINCE2 principles:

Explain how and why the principles provide the basis of applying 
PRINCE2, and which factors influence the way the PRINCE2 
method can be tailored and applied, who is responsible, and how 
tailoring decisions are documented. (Section 2, Ref 2.7, fig 2.1).

2.2
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In this session, we’re going to cover:
• the definitions and characteristics of a 

project
• what makes a project a PRINCE2 project
• the features and benefits of PRINCE2
• the role of project management
• the seven aspects of project performance 

to be managed
• the PRINCE2 principles
• the integrated elements of PRINCE2
• overview of PRINCE2 processes
• the user/supplier context
• applying and tailoring PRINCE2.

What you will learn
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What is a project?

A temporary organization that is 
created for the purpose of delivering 

one or more business products 
according to an agreed business case.
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PROJECT

changecross-functional

temporary

uncertainty unique

Characteristics of a project



PRINCE2® 7 Foundation

Copyright© 2023 PeopleCert International Ltd.
|

DRAFT PeopleCert copyright View only - NOT for redistribution Copyright© 2023

Topics not included in PRINCE2

detailed 
techniques

specialist 
aspects
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Figure 1.1 The five integrated elements of PRINCE2

The five integrated elements

Project 
context

Processes

Principles

Practices People
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