
                     
 

Leading SAFe® 6.0 Workshop 
 

Thriving in the Digital Age with Business Agility 

New to the Scaled Agile Framework®? Leading SAFe® offers you an introduction 

to the foundations of SAFe, and provides the principles and practices to 

confidently drive your Lean-Agile transformation. The course and resulting 

certification offer the guidance and tools to build a culture of resiliency and a 

shared language that engages employees and focuses on customers so that 

organizations can work with agility at scale. 

In this 2-day course, you’ll learn how to establish team and technical agility to 

organize and reorganize around the flow of value. Practice the skills to support 

and execute PI Planning events. Explore why it’s critical to adopt a customer-

centric mindset and Design-Thinking approach to Agile Product Delivery. Discover 

how to better align strategy and execution by successfully implementing Lean 

portfolio management within your enterprise. 

 

Target Audience 

 Executives and Leaders, Managers, Directors, CIOs, and VPs  

 Development, QA, and Infrastructure Management  

 Program and Project Managers  

 Product and Product Line Management  
 Portfolio Managers, PMO, and Process Leads  
 Enterprise, System, and Solution Architects 

 

Attendees learn: 

https://scaledagile.com/calendar/?course_id=Leading+SAFe


 How to realize the benefits of SAFe, including: 
 Boosting productivity. 
 Improving product quality. 
 Decreasing time to market. 
 Increasing employee engagement. 

 How to establish Team and Technical Agility and organize around the flow 
of value. 

 How to align massive organizations around clear, common objectives. 
 How to participate successfully in critical SAFe events, such as PI Planning. 
 How to adopt a customer-centric mindset. 

Course Plan 

Section 01: Thrive in the digital age with business agility 
Section 02: Become a Lean-Agile leader 
Section 03: Establish Team and Technical Agility 
Section 04: Build solutions with Agile Product Delivery 
Section 05: Explore Lean Portfolio Management 
Section 06: Lead the change 
Section 07: Become a Certified SAFeu00ae Agilist 

 

Exam Information 

Requirements 
 Review and acceptance of the Candidate Agreement are required to start 

the exam 
 Exam functionality instructions are provided following the Candidate 

Agreement 
 
Exam Format 
 Questions are structured in a multiple-choice, single-select format 
 Exams are timed, and the timer is displayed once questions are presented 
 Exams will be submitted when the timer ends, regardless of the number of 

questions answered 
 Scores are calculated by the number of correctly answered questions 
 Unanswered questions will be marked as incorrect 
 The “Submit” button ends the exam, and a score will be calculated 

https://www.scaledagile.com/certification/candidate-agreement/


 
Practice Test 
 The format reflects the same number of questions, level of difficulty, 

timebox, and domain areas as the exam 
 Unlimited attempts 
 Passing the practice test does not guarantee to pass the exam and is 

provided as a preparation resource 
  

Duration 90 minutes 

Questions 45 

Passing score 80% 

Competency level Foundational; Competent, some knowledge or experience; can 

perform tasks with assistance 

Question format Multiple choice (one answer) or multiple select (2-3 answers) 

Delivery Web-based, closed book, no outside assistance, timed 

Access Community Platform upon completion of the course 

Cost First attempt included in the course registration fee if taken 

within 30 days of course completion.  

Retake Each retake or attempt past the 30-day window is $50 

 


