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Fundamentals 360 

In a world of vast market changes and emerging markets agile came to the rescue. The 

Agile Umbrella is a breakthrough to managing those changes. However, Agile is a word of 

many spectrums and this workshop is the gateway to new ways of working encapsulating 

all essential fundamentals to embark upon the agile Journey and customized applicability. 

Course Objectives: 
Upon Completion of this Workshop, participants will be able to 

 

 Understand agile mindset, Core values, and principles 

 Clearly identify and distinguish the different agile methods/ practices and their 

common grounds and applicability 

 Understand agile core tools and techniques 

 Understand team collaboration dynamics and facilitation in agile self-organizing 

teams 

 Create Value Streams with clear Value Proposition simulation 

 Understand how to prioritize the value delivered to customers 

 Clearly define Agile Project Management and Agile Business Development 

practices (merging the different frameworks, Prince2 Agile, SCRUM and Hybrid 

approaches) 

 Identify the different Agile Roles within a project and within an organization. 

 How Milestones and Tasks are built in Agile mode and how different it is form the 

Waterfall Technique 

 Understand how Sizing and Estimation works in agile 

 Have clear governance for projects and respective teams in a joint people and 

customer centric environment 

 Have clarity on how planning is conducted in Agile mode 

 Evaluate Products and Teams in agile mode and how it’s different. 

 Feel the day-to-day life of agile teams 

 

Training Method: 
 Instructor-led Classroom workshop 

 Total of 2 days 

The session will include Agile games, self-reflecting modules and application practices to 

illuminate the different Agile values and principles to make the learning process more fun 

and enjoyable capitalizing on Value driven delivery. 
 

 

Kr 


