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Enhance your ability to guide an agile team  
towards successful self-organization 
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Course Description 

    Being a great coach or Scrum Master requires excellent facilitation skills. In this class, you 

will experience (not just learning theory) facilitating and running effective meetings and 

conversations. You will learn the essentials of the necessary human dynamics needed for 

effective collaboration as well as a number of concrete facilitation tools and techniques 

and when to use them. Attend this class to enhance your ability to guide an agile team 

towards successful self-organization. 

 

Target Audience 

    Agile team leaders or aspiring team leaders with a passion for servant leadership and a 

desire to learn and practice the art of facilitation in the context of team facilitation and 

coaching. Relevant roles include Scrum Masters, Agile Project Managers, Agile Coaches 

and aspiring coaches, Product Owners, Business Analysts, and anyone with the desire to 

explore the power of facilitation. 

 

 

Course Requirements 

    Preferred to be certified over agile fundamentals program ICP 

 

 

Course Outlines  
 

• Section 01: Facilitation in Coaching Journey 

• Section 02: Great Meeting & Terrible Meeting 

• Section 03: The Culture Engine 

• Section 04: Practicing Facilitation #1 

• Section 05: Practicing Facilitation #2 

 
 

Duration 

3 days  
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