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Presenter
Presentation Notes
This discussion focuses on how IBM Asset Management helps Transportation companies generate real economic value by enabling a more dynamic infrastructure for their organization. A dynamic infrastructure is focused on maximizing the value of critical business and IT assets over their lifecycle.  And as you will see during the course of this discussion, IBM delivers benefits to transportation companies by providing Asset Management solutions that reduce the cost of operations, improve the services delivered by each line of business and help them manage the risks inherent in their business.








Agenda

= Maximo Asset Management Overview
= Market Dynamics / Imperatives

= Dynamic Infrastructure & Business
Operation in a Smarter Planet

= Maximo Asset Management Industry
Solutions (For Automotive Business)

— Maximo For Service Providers
= Summary
= Interactive Case Study

= Snapshots Demonstration
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Presentation Notes
Begin with topics related to industry dynamics, trends and challenges.  Discuss the need for a Dynamic Infrastructure in the Smarter Planet.  Take a look at Asset Management from a high level and then move on to IBM’s Maximo Asset Management solution.  Move into discussion about opportunity identification – who to talk with, what to talk about and key questions to ask. Review the various options to establish client value.  Wrap up the discussion with a call to action and a few summary comments.



What is Asset Management?

Asset Evaluate antl) Create / I) I) L I) : I) :
Strategy Design Procure Operate Maintain Modify Dispose

Real Estate and Facilities Land, Offices, Warehouses, Retail Space, Schools, Hospitals, Airports

Mining, Textile, Chemical, Petroleum, Electronics, Food, Life Sciences, Power

Plant and Production
Gen

Transportation and Fleet Military, Airlines, Trucking, Shipping, Railroad, Public Transportation

Infrastructure Railways, Electric / Gas Distribution, Highways, Telecom, Water

IT Equipment and Network PCs, Networks, Routers, Applications, Auto Discovery, Service Desk

= Key business issues for our clients:

— Cost inefficiencies and operational complexity associated with leveraging their asset
infrastructure to generate revenue, deliver quality service, and manage profitability

— Need to measure and manage the asset availability and risk across all strategic
assets

— The emergence of “smart” assets, and the associated management challenges that
must be addressed in order to leverage technology and innovate
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Speaker notes:

Objective of slide: Drill down on Asset Management and describe the trend of enterprise asset classes being connected to the IT infrastructure, enabling a common set of asset lifecycle management best practices. 

An important trend in asset management is how the notion of pervasive computing is enabling customers to connect all classes of assets to their IT infrastructure.  Enterprise assets like Pumps, Generators, and Machinery are becoming intelligent assets – and are being tagged with RFID codes and IP addresses.  

Customers need to manage across all of their asset classes – enterprise and IT assets –with a common set of processes for end-to-end Asset Lifecycle Management.  

GBS has a healthy and growing practice around Asset Lifecycle Management today, generating total bookings of $60M in 2005 (~ $30M revenue) with several multi-million dollar deals for end-to-end (enterprise + IT) Asset Management in partnership with MRO Software. 


Asset Management: Helping Clients Realize Business Goals
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See

v/ See what you have,
where it is, who is using
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Control Cost, Mitigate Compliance Risk, Improve Service Levels
v/ Reduce TCO of all

v" Reduce outages and failures

with proactive asset
management practices

v" Automate workflow to

v' Mitigate, regulatory,

environmental and
safety compliance risk

v"Increase production and
labor efficiency and
spare parts optimization

enhance operational
efficiencies

v" Help IT and Operations

make strategic purchasing
decisions with reliable
inventory data
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Controlling Costs
Reduce TCO of all strategic assets throughout their lifecycle./ Help IT and Operations make optimal, strategic purchasing decisions with more reliable asset inventory data. / Increase production and labor efficiency, and spare parts optimization./ Optimize software licenses and reduce over- and under-buying./ Measure the usage of shared IT resources for resource accounting, IT cost management, charge back, cost reduction and optimization.
Mitigating Compliance Risk
Reduce the cost of preparing for internal and external audits required to meet regulatory, environmental and safety compliance initiatives. / Reduce cost exposure of unplanned software license compliance payments.
Improving Service Levels to meet increasing business demands
Integrate Asset Management and IT Service Management to optimize end-to-end processes and better align IT with the business. / Identify cost drivers which allow action to reduce costs./ Reduce outages and failures with proactive asset management practices.



IBM Asset Management Solutions

WORK
Management

g

INVENTORY
Management

Enterprise

P s
< = -
C— | —_—

SERVICE

Management PROCUREMENT
Management

COMNTRACT
Management

Software & Services
— GBS/ GTS Practices
— Asset mgt “drags” Websphere, DB2

Addresses asset management challenges for
line of business operations and IT

Consolidates point solutions for Asset and
Service Management into a Suite

Standardize and enforce business processes
Specialized “industry solutions”

Provides Service Management capabilities
for

— Asset Owners, Asset Managers
— Service Providers

J2EE Technology Platform
Service Oriented Architecture (SOA)
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Part of a Larger Story... IBM Service Management

A “unified” solution that provides process automation for managing all assets,

and the services they provide, across the span of their lifecycle; from planning
and acquisition through deployment and maintenance to end of life.

Enterprise Asset
Management

Maximo Asset
Management

IBM Service Management
Architecture

Common applications | Common workflow |
Common reporting | Common User Interface

Service Request
Manager/Service
Catalog

Change & Configuration
Management Database

The v7.1 core suite of solutions
deliver the full integration of
Operational and IT Assets

The solutions share common
Applications, Reporting, Ul and
Database

When installed together, functions
are literally a tab or pull-down
menu away providing industry-

leading integration
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Maximo Asset Management Applications

Terms & Conditions Activities & Tasks

Service Oriented Architecture Platform

Available Options:
*Generic Maximo Enterprise Adapter *Maximo Adapter for MS Project

*Maximo Mobile Work Manager *Maximo Mobile Inventory Manager
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Asset Management Leadership: Analyst View
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Recent Gartner Magic Quadrant’s for Enterprise Asset Management; Manufacturing and

5 September 2008
© Gartner, Inc.
Kristian Steenstrup
T&D
D: G00160256

The Magic Quadrant is copyrighted 2008 by Gartner,
Inc. and is reused with permission. The Magic
Quadrant is a graphical representation of a
marketplace at and for a specific time period. It
depicts Gartner's analysis of how certain vendors
measure against criteria for that marketplace, as
defined by Gartner. Gartner does not endorse any
vendor, product or service depicted in the Magic
Quadrant, and does not advise technology users to
select only those vendors placed in the "Leaders"
quadrant. The Magic Quadrant is intended solely as a
research tool, and is not meant to be a specific guide
to action. Gartner disclaims all warranties, express or
implied, with respect to this research, including any
warranties of merchantability or fitness for a
particular purpose. This Magic Quadrant graphic was
published by Gartner, Inc. as part of a larger research
note and should be evaluated in the context of the
entire report. The Gartner report is available upon
request from IRM

“Under IBM ownership, MRO software has moved to extremely high viability. Global sales and implementation
resources makes the solution widely available. Combined with Tivoli software, IBM Maximo Asset Management
offers the opportunity of being able to manage IT-enabled assets with the same solution used to manage traditional
EAM assets. High EAM investment and the leverage of IBM's research capabilities is bringing advanced
maintenance functionality to market in the near future. It supports integration with a wide variety of ERP suites. It
has native integration with ESRI's GIS. It has versatility across multiple platforms."

Gartner, “Magic Quadrant for Enterprise Asset Management for Transmission & Distribution, 2007”

© 2009 IBM Corporation




Automotive Market Dynamics

Automotive Industry Imperatives

10

On-time service delivery

Enhance Customer Service

Reduce operating expenses

Reduce overall maintenance service costs
Accurate & online customer billing

Budgeting and accounting of all provided
business services (maintenance or repair)
per customer

Enhance staff productivity and achieving
operational excellence

Managing 3" party services along with
internal repair centers and storerooms

Unprecedented economic conditions,
low confidence in major markets and
the financial market crisis in recent
months have created the most
challenging business environment
witnessed in decades
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Setting stage: Unprecedented economic conditions, low confidence in major markets and the financial market crisis in recent months have created the most challenging business environment witnessed in decades

DISCUSS IMPERATIVES

On-time Delivery – Deliver Freight and Passengers on time
Asset Optimization – optimizing the use of transportation assets to have the right capacity for freight and passengers on the right routes, whie also filling capacity on return routes
Preserve capital – Extend useful life of assets to defer new purchases, improve ROI for all assets, 
Reduce operating expenses – Streamline operations, reduce labor & inventory costs, consolidate systems, Prepare for regulatory changes; 
Reduce maintenance costs – Improve productivity/reliability/quality, deferring non-essential maintenance activities, standardize & enforce processes,


What is the Role of Asset Management in a Dynamic
Infrastructure & Business Service Operation?

= Manage business, customer, and IT assets
together to ensure high availability and
guality of existing services while meeting
customer expectations for real-time,
dynamic access to innovative new services.

= Addressing today’s asset-
related health, safety and
business risks while preparing
for the new risks posed by an
even more connected and
collaborative world.

= Not only managing,
maintaining, and reparing
assets/vehicles according to
the needs and priorities of the
business to contain operational
cost and complexity, but
achieving breakthrough
productivity gains.

Enabling transformational change in a highly responsive way
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By design, a dynamic infrastructure is service-oriented and focused on supporting and enabling employees, partners, and customers in a highly responsive way. 

Asset Management addresses today’s challenges and tomorrow’ opportunities through:  
It allows for improved SERVICE - Not just focus on the asset, focus on the service delivered by the assets.  Not just high availability and quality of existing services, but also meeting customer expectations for real-time, dynamic access to innovative new services. 
And reducing COST. Looking at assets in a new way, business dependence on assets, value they provide to the business – likely to change business processes. Not just containing cost, but achieving breakthrough productivity gains through virtualization, optimization, energy stewardship, and flexible sourcing. Pure cost – extend asset lifecycles – requires more maintenance, asset mgmt business processes; efficient use of labor, optimal inventory (e.g. spare parts) 
And finally, not just managing the RISK requirements that we are facing today, with security, resiliency and compliance challenges, but getting in front of new risks that may come with a more connected and collaborative world. Environmental health and safety, financial visibility, Sarbanes-Oxley – risk to the business, fines and penalties, environmental impacts

Also make reference to SPEED



IBM Asset Management...a Core Business Solution
for Automotive Business Service Management

= Productivity
= Reduced mean time to repair

Qe‘ a(\.:,nal Exce”e e,
e

(]

= Regulatory &
Compliances’
- Operation%

= Process
Standardization

= Ability to Adapt

Control  x ROI & Value .
& for = Ability to serve
Client
&O/.
= Modern, Standard®u, = Investment Accuracy
based Technologies = Resource Allocation

= Cost and Complexity

¥’ |

Reduce time to serve and time to
repair

Improve labor and staff
productivity

Capturing actual costs for labor,
materials, tools & services

Managing 3" party service
providers

Reducing cost and complexity of
IT environment supporting the
business

Standardizing & enforcing
business processes

Accurate & Online or Credit Billing
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Asset Management is a core business solution for transportation companies because it allows them to focus on the key issues facing them in today’s economy:

Increasing the reliability and availability of assets, and the services the assets collectively support 
Example; reduce lost revenue due to asset failure

Improving performance of assets to impact the top and bottom lines
Example; timely vehicle maintenance to reduce costly fuel consumption

Capturing actual costs for labor, materials, tools & services
Example; improve bottom line by reducing unnecessary repairs

Managing 3rd party service providers interacting with business operations
Example; measuring provider performance against SLA’s 

Reducing the cost and complexity of the IT environment support the business
Example; eliminating duplicative systems while standardizing on modern technologies

Standardizing & enforcing business processes 
Example; support regulatory requirements to document and test business processes while improving efficiency and consistency of worker activities 


IBM’s Asset Management Solution: Maximo Asset

Management

p=
A

af s
| |
% '-*:‘MA_XIMO ASSET “difm——

MANAGEMENT.:
%‘; - -

i |

Provides a complete feature set for
managing all types of transportation
assets

Consolidates point solutions for Asset and
Service Management into a single platform

Includes enhanced Workflow
Event Driven

Context-based

Escalation Manager

Provides configurable Start Center with
user defined Key Performance Indicators
(KPI)

Next generation J2EE Technology
Platform

Service Oriented Architecture (SOA)
enabled integration
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Introduce Maximo Asset Management as IBM’s Asset Management Solution - Complete asset management solution to enhance the reliability, utilization and performance of critical transportation assets:

IBM’s Maximo Asset Management provides a rational consolidation for all of a customer’s existing asset management solutions.  Transportation companies often have multiple solutions today and IBM allows them to integrate (consolidate) all solutions onto a single platform.  Our clients can take their fleet product, facilities solution, their IT system and possibly production solutions … and combine them into one unified solution.  This allows for end-to-end management to improve return on investment for all assets.

Maximo Asset Management consists of six key management systems that enable companies to successfully manage assets, including transportation assets, facilities and IT assets, in alignment with their business objectives. These systems include:
• Asset Management
• Work Management
• Materials Management
• Procurement Management
• Maximo Asset Management goes beyond traditional VMS and EAM by also offering Contract Management and Service Management – no other vendor offers these capabilities in their EAM solution

Provides a complete feature set for managing all types of transportation assets - Cars, trucks, buses, trains, aircraft vessels
Consolidates point solutions for Asset and Service Management into a single platform
Includes enhanced Workflow that is 
Event Driven
Context-based
Escalation Manager
Provides configurable Start Center with user defined KPIs
Only EAM solution for fleet that is J2EE certified, and only one that is SOA enabled



IBM is the Asset Management Leader

= Enterprise Asset Management
= |T Asset Management

= Industry Specific Solutions

— Nuclear Power, Utilities, Life Sciences,
Oil & Gas, Government, Service
Providers, Transportation

= Functional Extensions

— Spatial Asset Management, Linear Asset
Manager, Mobile Work Manager,
Navigator, Calibration

= Service Request Management

= License Compliance Manager

egmen eaerSIp

500+ Transportation & Automotive
Customers

1# in EAM Market Share — ARC
1# in EAM Market Share — IDC

Gartner Magic Quadrant for Power
Generation

Gartner Magic Quadrant for Transmission
and Distribution

Gartner Magic Quadrant of Manufacturing

IDC Short List for Power Generation

IDC Short List Work and Asset Management
for Energy Delivery
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This slide is about our experience in the Asset Management space.  Maximo Asset Management has been recognized by analysts like Gartner, who recently named Maximo Asset Management to the EAM Magic quadrant.  The ARC Advisory Group also recognizes Maximo Asset Management as a leader for Asset Management.  

The product is broad AND deep:
Enterprise Asset Management
  IT Asset Management
  Industry Specific Solutions;
Nuclear Power, Utilities, Life Sciences, Oil & Gas,  Government, Service Providers, Transportation
  Functional Extensions;
Spatial Asset Management, Linear Asset Manager, Mobile Work Manager, Navigator, Calibration
  Service Request Management
  License Compliance Manager


IBM Maximo for Service Providers Solution

Work
management
.
Asset Inventory .
management manauernent :
MAxlmn FOR
—}‘ SERVICE PROVIDERS
SOLUTIONS
Customer " Financial :
management “ management -
Service Procurement
management management
Contract
management

Common platform,

Ul, data model, and
workflow engine

Built-in
configuration tools,
configurable data
model, drag-and-
drop configurable
Ul, graphical
workflow design,
escalations &
notifications,
reporting

upgradeablilit
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Maximo software solutions and best practices have been used for more than 20 years by thousands of organizations to track, manage and maintain their business-critical assets. Service providers have unique requirements and need a management solution that provides integrated support for managing service requests, providing unique customer agreements, billing their customers, and managing their direct workforce and third-party service providers. The IBM Maximo for Service Providers features are added to the existing base Maximo capabilities in Tivoli Asset Management for IT, Service Request Manager, and Enterprise Asset Management, creating a comprehensive solution for a service provider.

The solution includes two new modules—Customer Management and Financial Management; and enhances the Service Management module.  

The Tivoli advantage is that these solutions are all built on a common platform with a common user interface, a common data model and a common workflow engine.  The component-based architecture performs all processing on the main application server, with no software or configuration needed on the client workstations. Users access the application via browser connections, which reduces hardware requirements for client workstations and provides central system management.  Upgrades, product updates, troubleshooting, and customization can be handled on central servers in one location by one system administration staff, rather than individually at each server or client workstation.

Let’s discuss the specific features of the Maximo for Service Provider solutions…


How We Got Here

= Service Manager 4.1.1
—35 Service Providers In the Maximo Customer Base —
«External and Internal

—Use Existing Maximo Functionality

*Asset Management
*‘Work Management
°Inventory Management
*Supplier Management

—Added Customizations

*Customer Management

*Billing (External & Internal)

*Service Enablement Validation & Pricing
*Service Management / Service Delivery
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Service Provider Business Model

— Buy From
_ (Pay)
Assign / —— _Assig
Schedule ‘

4

Customer Agreement

17 | © 2009 IBM Corporation



Value to Service Providers

= Multi-Customer enablement
— Manage Assets for multiple Customers in single instance deployment
» Benefit is lower cost of ownership

= Enables Managing Service as a Business More Profitably

— Manage Customer Agreements

« Entitlement — What Services should be provided to each Customer and
under what Conditions

* Pricing — What Pricing Rules are Used for each Service and under what
Conditions

* SLAs — What is the Response Commitment for each Customer and
under what Conditions

— Provide for Efficient Service Delivery —

« Automatic Assignment of Responsibility and Job Plan

« Automatic Notification and Determination of Next Steps
— Timely, Detailed and Accurate Billing

* Reduction in DSOs — Due to Level of Detail and Customer pre-Approval
of Bills

18 | © 2009 IBM Corporation




Key Capability #1 — Multi-Customer

= Manage Multiple Customers

— Multiple customers and their assets on a single
database

— Customer references added to existing Maximo
records

Multi-Customer

— Segregation of customer data

e —complete security

— Customers view / access only

their information

Customer
Management

Financial Management
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Key Capability #2 — Customer Management

= Customer Information
— Associate customers with locations
— Service addresses are associated with locations
— Billing Address

= Unique Customer Agreements

— Agreement Price Schedules

Multi-Customer

* Price rules calculate prices
* Rules establish and determine entitlement of servic

Service

— Service Level Agreements (SLAS) Management

Customer
anagement

« Establish target times and link targets to escalation
* SLAs may be global or customer specific

Financial Management
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Key Capability #3 — Financial Management

= Customer Billing

— Batch capability based on billing frequency requested by
the service providers’ customer

— Service Providers customer can review the bill and request
/ negotiate adjustments, as necessary

— Contains transactions from billing period, as well as
transactions from previous billing period, that have not

been billed
= Sales Order Multi-Customer

— Create unique pricing transactions

* Monthly maintenance fees pSeiee
* Asset Management and Usage fees
« Asset Performance fees or credits

* |ssue credits
| © 2009 IBM Corporation
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Key Capability #4 — Service Management

Response Plans

— Automate response to a work order, incident, service request, etc
— Rules engine determines response in a given situation

* Person/Group responsible for location or asset
* Vendor to whom work should be assigned

« Job Plan and/or processing steps to be used for work on an
asset

« Person/Group to be notification regarding an asset

Multi-Customer

— Work Order and Incidents Enhancements

— Includes customer and service address

Service
Managemen

Customer
Management

— Calculate of prices

— Add miscellaneous fees and charges
Financial Management

— Work Order supports price quotes (Fixed, Not to Exceed

| © 2009 IBM Corporation



Summary — Key Differentiators in IBM Maximo Asset
Management

: Unified Solution Industry Expertise Leadership
Imperatives

Only vendor with Only vendor that can Deep industry knowledge Long standing leadership
proven ability to drive client = manage all asset types on across a broad spectrum of  in Fleet asset
value and ROI — reducing a single, unified asset types — fleets, management; evidenced
operational expense and architecture, combined facilities, IT assets, linear by market share, analyst
extending useful asset life with service desk, change assets, etc. reviews and the benefits
to preserve capital and configuration our clients capture
management

eadl . C OalrasS-0ased DU U U U UpP U Dl cadl U cl'V C
Technology The ITIL Framework Management Offering
Web-architected platform built Supports 7 ITIL processes out IBM offers full breadth of
on J2EE with advanced of the box: Incident, Problem, end-to-end asset and service
business process management; Change, Release, SLA, management solutions that
based on SOA, web services Configuration, Availability operate on a common web
and XML services infrastructure
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Summarize … why should an organization choose an IBM Maximo Asset Management solution? There are many reasons.  To highlight a few key points: 

Core Business Imperatives – The Maximo Asset Management solution addresses our clients’ business imperatives to preserve capital, reduce operating expense and reduce maintenance costs. 

IBM offers a truly Unified Solution – Management of both operational assets and IT assets are combined on a common architecture with a single UI, common data model, workflow engine, shared applications and reporting. This offers the customer greater operational efficiencies by having only one application to use and train on, a single vendor to work with.  

Industry Expertise – IBM has deep industry knowledge across a broad spectrum of asset intensive businesses such as Manufacturing, Oil & Gas, Utilities, Transportation, Life Sciences, Nuclear Power, Government, etc.

Leadership– As we saw earlier, IBM Maximo Asset Management is recognized by customers and analysts as the industry leader in Asset Management

Leading standards-based technology – Built on a J2EE component based architecture, IBM Asset Management integrates easily into existing business systems, enhancing interoperability with key business IT infrastructure systems. This lowers the Total Cost of Ownership by reducing the complexity of supported technologies and architectures. 

Built from the ground up on the ITIL framework – the IBM solution is aligned with ITIL best practices to support IT Service Management processes. Built with inherent support for Incident & Problem Management, Change & Release Management and Service Level Management, it is a part of a single platform that combines asset and service management. 

Breadth of Service Management offering – IBM offers full breadth of end-to-end asset and service management solutions that operate on a common web services infrastructure.  All of the applications can take advantage of the common services such as roles, security and reporting. 

Today, IBM Asset Management solutions are helping IBM customers maximize asset utilization, control cost and mitigate compliance risk.



IBM Service Management for Automotive Industry
Managing the World’s Infrastructure ™

Only IBM Provides:

Strategic Foundation

v Broadest, deepest, most
integrated service management
capabilities

- v Enterprise assets, Customer
ustomer

_ Management Assets, and IT assets on a single
o platform

v Innovative unified solution for
customer management and
operation management

v Industry KPIs & Reports
Infrastructure People Technology

- ‘“b gj@ v Open and standards-based

P o iformation Pragmatic Solutions for Rapid ROI

< 2 T

Assets & Infrastructure v Integrated solutions

v~ Comprehensive portfolio

v Best-in-class software

Visibility. Control. Automation. ™

24 | © 2009 IBM Corporation



Presenter
Presentation Notes
This chart allows us to graphically depict a bit more detail on how IBM Service Management helps transportation companies transform assets into value in terms of products and services. Taking a bottoms-up view, you first see the business assets and infrastructure that are present in a typical transportation environment. The middle plane represents various pieces of the Service Lifecycle that take place within a transportation operation. Across the top are the products and services that deliver value to both internal and external customers. Key to this discussion is how organizations approach this middle Service Lifecycle plane.  When effective service management is in place, all of the processes and functions align to effectively, efficiently, reliably, and cost-effectively transform the business assets and infrastructure on that bottom layer into value on the top layer … value for our customers … and their business.

IBM’s unique approach to Transportation Service Management allows our customers to:
Only IBM Provides:
Broadest, deepest, most integrated service management capabilities
Enterprise assets and IT assets on a single platform
Innovative solutions for telematics
Industry KPIs & Reports
Open and standards-based

Pragmatic Solutions for Rapid ROI
Comprehensive portfolio
Integrated solutions
Best-in-class software




IBM INTERNAL USE ONLY

IBM’s Leadership in Asset Management

= 500+ Transportation & Automotive Customers
» Ranked by Gartner as the leader in the EAM Magic Quadrant

» Ranked #1 in Transportation by the ARC Advisory Group in 2 of the past 3 years
in the EAM/CMMS Solutions Worldwide Outlook

RoIIs—Royce 0 Eikines ﬂ bam _. smssport’
- L Pauerexpress. _. 7/ BOC W BV

BUMBAHDIEB +
NWa ADELTA S

;r ) = o=
%% 53MCCARRAN -
i INTERNATIONAL AIRPORT =5J.B. HUNT 2.

LAS YEGAS,K MEVYADA

v

.| AIR LIQUIDE @!ﬂffﬂg AMTRAK:
Amsterdam
DownerEDi Airport Schiphol 1 |
Rall _ullllllll

| © 2009 IBM Corporation


Presenter
Presentation Notes
Note: This client logo chart has not been approved for external use.

http://images.google.com/imgres?imgurl=http://dev.fi.edu/tut/images/amtrak_logo.jpg&imgrefurl=http://dev.fi.edu/tut/amtrakoffer.html&usg=__iCsw1U5hcN4ismHfaJTL8Iz1mzI=&h=150&w=322&sz=45&hl=en&start=3&tbnid=7jnmou--mRR_MM:&tbnh=55&tbnw=118&prev=/images%3Fq%3Damtrak%2Blogo%26gbv%3D2%26hl%3Den�
http://en.wikipedia.org/wiki/Image:Renfe.svg�
http://en.wikipedia.org/wiki/Image:Nwa_logo.PNG�

Customers Using Maximo for Asset Management
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IBM Asset Management — Client Results

BP

L

= Deploying asset
management for world-
class efficiency

“QOur Angolan operation is
going to be a key part of
our global production in
the next 20 to 30 years.

By helping to develop our
processes around work

management, stock
logistics and
procurement, IBM has
helped position BP for
maximum efficiency and
safety going forward.”

2 |

DTE Energy

= Projected US$75
million in annual
operating cost

“Oursg%vaip\gﬁs to

establish a platform for
DTE Energy to thrive in
a dynamic and
challenging
environment. We
achieved our key
objectives of integration
and modernized our
technology. We think
IBM products and their
integration were keys to
our project's success”

Volvo

VOL

= Reduction of the risk
of production line
stoppage

“Volvo has adopted a
strategy which is actively
seeking out new ways to

create value in the
company’s production
stream by managing
assets more effectively.
A key tool in this
strategy is Maximo, our
work and materials
management software
solution from IBM”

Rolls-Royce

Rolls-Royce

= Significantly reduced
component
turnarounds
= Improved SLA
compliance resulting in
increased customer
satisfaction
= Improved warranty-
claim management
= Provided a single
source visibility of
Rolls-Royeponantsrid-
leading provider of
power systems and
services for use on
land, at sea and in the
air
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Interactive Case Study: Automotive Service Center
Management System Implementation

Automotive Service Center Business Roles involved:

28

Reception Engineer / Call Center agent
Service Advisor / Controller

Workshop Engineer

Warranty Engineer

Service Final Controller

Inventory Manager / Team
Procurement Manager / Team
Financial Manager / Team

Other Management Roles: Service Center Manager, Operation
Manager, Workshop Manager, and Call Center Manager
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Questions?
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